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keener sense of real estate

Once again, OrangeTee has won the 
Enterprise 50 Award.

We are honored to receive this award for two 
consecutive years. This proves that we are moving 
towards the right direction and able to keep up 
the momentum of our business success.

Despite the strong headwind in real estate market, 
we focus relentlessly on strengthening our 
position through building a diversified portfolio, 
raising work productivity, and most importantly, 
enhancing our capability in broader market 
segments to ensure that our people are more 
resilient to fast changing market. To a large extent, 
I believe that this is the fruitful adherence of our 
values – Trust, Innovation, Excellence and Care.

This great achievement can never be  attained with 
the strength of a few. For this reason, I would like 
to share this honor with our staff, team leaders, 
project ICs, trainers and associates. Thanks for 
being a part of our success and we look forward to 
pursue greater growth together.

Keep it up!

Bridge between Singapore and Japan
By Tomiji Hasegawa, Executive Director

i joined OrangeTee as a board member 
in June 2014 and moved to Singapore in 
September this year.  My first contact with 

OrangeTee was in September 2012, when 
I came to Singapore in search for business 
partners for Tokyu Livable, Inc (“TLI”).  
After intense search followed by immense 
discussion and negotiation, OrangeTee and 
TLI entered into a collaboration agreement 
in April 2013 culminating in TLI purchasing 
shares of OrangeTee a year later in May 2014.  

I started my career at one of the Trust Banks in 
Japan that covered asset management of real 
estate investment for clients in late 1980’s.  
While working in the financial institutions, I 
stayed overseas for a total of 8 years, 2 years 
(1990-92) in USA and another 6 years (1992-
98) in Singapore, almost half of my working 
career in the company.  

I later joined a US based company in real 
estate investment arm in Japan, which  was 
subsequently  listed in ASX  where I managed 
the first Listed Property Trust (“LPT”) of 
Australia investing in properties in Japan.   
Soon after, I became Head of Japan in real 
estate investment management for a French 
insurance company.  With the vast experiences, 
I joined TLI in June 2012 to expand TLI’s global 
businesses which then  leads me to Singapore 
to explore business opportunity and meet the 
management of OrangeTee.  

Being my second time working in Singapore, 
although in a different capacity as compared 
to the previous one, the passionate people in 
OrangeTee have extended a strong support 
to ensure a smooth transition for me. 
My objective is to be the bridge between 
Singapore and Japan for successful businesses 

collaboration of both OrangeTee and TLI, 
follow by expansion to the South East Asia 
and other regions.  

While there are differences in Japanese real 
estate market as well as language barrier, I 
can be the bridge to communicate, share and 
exchange views to create a win-win situation 
for everyone in the real estate business.  With 
the strong support 
from OrangeTee, 
I am open to any 
potential opportunity 
for mutual benefits 
and future growth of 
businesses. Together 
with OrangeTee, I look 
forward to creating 
successful businesses 
with our partners.  
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Executive Director

A Message from Our Managing Director
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MarkeT UpdaTeS

By Wong Xian Yang, Research & Consultancy Department

Post TDSR, the market is still undergoing 
structural changes even as we are 
nearing the end of 2014. The market 

dynamics have changed and we have to 
constantly keep ourselves updated with the 
market latest trend. In the rest of the article 
below, we look at three property market 
trends for 2015.

Residential rents to be severely tested
Overall private residential rents have been 
on a steady decline since 3Q13, on the back 
of an increasingly competitive rental market 
due to tightened foreign worker policies and 
increasing completions providing more supply 
in the market. Current Island-wide occupancy 
rates are hovering around 93%. In 2014 YTD 
(3Q14), overall non-landed rents went down 
by 1.8%, with losses mainly attributing to the 
high end and mass market rental segments. 
High-end and mass market rents reduces by 
2.6% and 1.7% YTD, with the mid-tier market 
showing signs of resilience, falling only by 0.1%.

The rental market is expected to undergo 
further downward pressure as more projects 
achieve TOP status and are released into the 
rental market. 13,150 units were completed in 
2013, and as at 2014 YTD (3Q14), 13,528 units 
have been completed. Another 4,336 units 
are expected to complete by end 2014. The 
rental market will be severely tested in 2016, 
where a record number of completions (23,459 
units) are expected to hit the market. The mass 
market segment is expected to be worst hit as 
a significant amount of completions are mass 
market projects. 

Resale HDB prices to fall but volumes to 
recover
The HDB resale market has also come down in 
tandem together with the private residential 
market. Besides ramping up the number 
of new BTO launches, the government also 
released a slew of new policies targeting 
only the HDB market in 3Q13 whereby HDB 
loan limits were restricted and Permanent 
Residents had to wait for 3 years after getting 
their PR status before being eligible to buy 
a resale flat. As such, HDB resale prices 
could not be supported with current market 
conditions and have reduced by about 6% 
since 3Q13.

As resale prices continue to fall, demand in 
the resale market is expected to rise as HDB 
become more affordable. Another indicator 
to look out for is the increasing vacancy 
rates of completed Executive Condominiums 
(EC). Currently (as at 3Q14), there are 2,375 
vacant units out of 14,624 completed units, 
representing a vacancy rate of 16.2%. To bring 
things into perspective, the number of vacant 
unit as at 3Q13 and 3Q12 were 1,248 and 37 
units respectively. Most if not all of these EC 
units have already been sold, and we believe 
a significant number of them belong to 
HDB upgraders. Due to the challenging HDB 

market, many of these second timers have 
difficulty to off load their HDB flat. However, a 
single household can only own one subsidized 
public home, and it is only a matter of time 
before these upgraders would have to sell 
their HDB flat. 

As such, we expect HDB resale prices to 
continue to stay under pressure, as sellers 
adjust to current market conditions and let go 
of their flats at lower prices.  Volumes have 
recorded increases in the past two quarters 
and may continue to surprise on the upside in 
following quarters.

Overall volumes to move up in 2015, but 
prices to edge lower
Notably, 2015 would see the expiration of the 
Seller Stamp Duty (SSD) for private residential 
units sold in 2011 and some sellers might 
decide to cash out in view of current market 
conditions. Another factor to monitor would 
be the occupancy rates and rents. As rents 
and occupancy rates continue to head lower 
under the pressure of increasing supply, some 
buyers may not be able to service their loan 
and would be forced to sell their property. 
Volumes have probably bottomed out at 
current levels, and we could see a recovery in 
market volumes as early as 2015. 

Given that global liquidity is still ample 
and interest rates are still relatively low, 
the government is unlikely to relax any 
cooling measures soon. Various authority 
figures have also come forward recently and 
confirmed the government’s intent to leave 
the cooling measures untouched for now.  As 
such, private residential prices are expected 
to continue southwards, under the pressure 
of the cumulative effects of the cooling 
measures and the TDSR.

Year
High-end prices/

Mass Market prices

2004 1.6 x

2005 1.8 x

2006 2.1 x

2007 2.4 x

2008 2.2 x

2009 2.1 x

2010 2.1 x

2011 2.0 x

2012 1.8 x

2013 1.7 x

2014 1.7 x

Long Term Average 2.0 x

Pockets of opportunity for the discerning 
investor
As prices continue to edge downwards, 
pockets of opportunity should appear. The 
fundamentals remain unchanged and prices 
at some projects have deviated below their 
intrinsic values. For example, high-end prices 
are currently around 1.7 times of mass market 
prices, the long term average is around 2 
times. From a fundamental perspective, there 
has not been a change in fundamentals for the 
price gap between high-end and mass market 
to tighten so much. Keen eyed investors 
should be able to pick up some bargains in the 
market as sentiments remains tempered. As 
they say, one man’s loss is another man’s gain.

OrangeTee Open House
19 - 20 September 2014

It was another successful event organized for 
the public and business partners in getting 
to know more about OrangeTee. Visitors 
were pleasantly surprised with the extended 
hospitality, vast business opportunities and 
various activities organized.

The workshops and seminars were 
educational and popular among the visitors. 
There were opportunities for everyone 
including the visitors, senior management 
and leaders to socialize, interact and 
network  as they enjoyed the panoramic 
view from our Sky Terrace. The visitors were 
treated with light refreshments and wine 
while their children were having fun with 
balloon sculptures. Family and individuals 
also dressed up striking wacky poses for a 
picture with their new look!

It was a fun, fulfilling and meaningful day 
for all. Lucky visitors were extremely happy 
to be invited back to receive i-pads for their 
lucky draw prizes.     

Challenges Ahead, but Opportunities Beckon

High-end vs Mass Market price 
multiple

Source: URA, OrangeTee Research
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reSidenTial prOjecTS

inTernaTiOnal prOjecT

Singapore 

pHiLippineS 

Set above the largest 
expanse of nature in 
Singapore, Foresque 
Residences boasts 
496 residential units 
in five elegantly 
designed 24-storey 
towers, along a 
special  belt  of 
wonderful greenery that is situated at Petir Road, 
between Chestnut Drive and Dairy Farm Road.

For those who relish being with nature, Foresque 
Residences offers the privilege of residing among 
eighteen of its specially designed Cabana Apartments. 
Located on the ground floor, each Cabana Apartment 
extends from its private enclosed space to a decked 
patio. These apartments also boast lofty ceilings and 
full-height windows to truly invite the beauty of nature 
right into your home. For added luxury, every master 
suite in the Cabana Apartment opens up and  allows 
you to enjoy direct access to your very own garden view 
jacuzzi pool. 

For more information, please contact:
Residential Projects Department
Lyndy Sze, Tel: +65 9633 5822
Jean Chua, Tel: +65 9661 0807
Lawrence Loh, Tel: +65 9662 2560

The city of your aspirations, the 
home of your dreams. Megaworld 
brings forth Greenbelt Hamilton 

2, a deluxe version of the previously 
sold-out project, Greenbelt 
Hamilton 1. Soaring 32-storey high, 
Greenbelt Hamilton 2 is strikingly 
modern with its blue facade, a 
streamlined vision of glass and 

concrete is a place where you would want to stay.

It is set along Legaspi Street in Legaspi Village, right in the 
middle of Makati’s central business district. You will get 
the best of both worlds as you are in the middle of central 
business district’s lifestyle, culture, and entertainment 
area as well as Salcedo Village’s financial district.

There is no doubt that you are versed in the good life 
as Greenbelt Hamilton 2 takes it up a notch and brings 
you the high life with an extremely pre-furnished home, 
the kind of day-to-day comfort and convenience that  is 
tailored to your needs. Price of Greenbelt Hamilton 2 
starts from S$184K.

Visit the International Projects at our OrangeTee 
Business Galleria. Our salespersons will be there to 
serve and handle all your enquiries. 

For more information, please contact:
International Projects Department
Tel: +65 8388 5577 or Email: overseas@orangetee.com

Tucked away in its own tranquil corner 
of Dairy Farm Road, The Skywoods has 
six 15-storey towers strategically placed 
within expansive grounds with a wide 
variety of 1+1 to 4 Bedroom units and 
Penthouses to pique your interest. The 
development also boasts 6 wonderful 
lifestyle zones such as Aqua Sky, The 
Club, Verandas, Sensory, Forest Thrill and 
The Wellness to engage your senses. 

With the upcoming Hillview MRT 
station located just next door and other 
various amenities nearby at Junction 
10, Rail Mall, Bukit Panjang Plaza and 
Hillion Mall, The Skywoods promises 
convenience with a luxurious, holistic 
and balanced lifestyle unlike any other.

Situated in the heart of Bukit Panjang, 
atop 4 levels of retail space, Hillion 
Residences consists of 546 residential 

For more information, please contact:
Residential Projects Department
Chew Ghee Seng, Tel: +65 9107 2225
Donny Goh, Tel: +65 9090 9049

units. Seamlessly integrated with a 
shopping mall, the Bukit Panjang Bus 
Interchange, LRT as well as the upcoming 
Downtown Line 2 MRT interchange 
station, this mixed development boasts 
a modern and contemporary living with 
your everyday lifestyle needs within 
easy reach!

For more information, please contact:
Residential Projects Department
Donny Goh, Tel: +65 9090 9049
Norman Tan, Tel: +65 9363 5952

Foresque ResidencesThe Skywoods

Hillion Residences

Greenbelt Hamilton 2

LINK@AMK has obtained its temporary 
occupation permit.

Being one of the last few 60-year leasehold 
industrial projects, this is a rare opportunity 
for both business users and investors. 
Within walking distance from Yio Chu 
Kang MRT station and bus interchange, 
LINK@AMK is also the last few strata-
titled projects located near MRT station 
that is for sale. Its connectivity is further 
enhanced by the excellent access to major 
expressways such as CTE, SLE, TPE and the 
upcoming North-South Expressway (NSE). 
LINK@AMK sits in a precinct of flourishing 
developments. Reputable global brands 
within the vicinity includes NCS Hub, 
Apple, Motorola, Toshiba and Kenwood.

LINK@AMK offers a choice of dynamic 
industrial spaces to meet a variety of clean 
and light industry needs. 274 warehouse 
and ramp-up units at the tower block 
were fully sold in the early construction 
stage. Exclusive 3-storey terrace units are 

available for sale with their sizes ranging 
from 7,728sqft onwards. Each terrace 
unit comes with a private lift and  user 
gets to enjoy the privilege of having the 
ground floor access for easy loading and 
unloading. Additional Buyer’s Stamp Duty 
is not applicable and foreigners are eligible 
to purchase.

For more information, please contact: 
Business Space Department
Tel: +65 6763 7227

LINK@AMK 

BuSIneSS SPace

Singapore 
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2015 Recruitment Programs

HDB Gladiators

Due to popular demand, OrangeTee will be launching 
the Performance Absorption Program (PAP) and the 
Experienced Salespersons Performance Scheme (ESPS) 
again from 1 Jan - 30 Jun 2015. For more details, 
please call 6471 8888 ext. 2 or email to recruitment@
orangetee.com.

Lo and behold! OrangeTee’s Happy Staff 
Committee is formed!

Since the inception of the Happy Staff Committee 
in August 2014, we have worked hard to organize 
various events (Mid-Autumn Gathering & 
Halloween Party) and have regular Fruitti 
Tutti Days, aimed at forging stronger bonds 
and strengthening  friendship amongst the 
different departments. Besides  organizing 
celebratory events, the Committee is also 
exploring ways to improve the  staff well-being 
and welfare. 

Happiness at work is a win-win situation for 
everyone. Staff who are happy and engaged,  
tend to be healthier, more productive, have 
more ideas and are likely to contribute more.  A 
company with happier and productive workforce 
that is eager to contribute can weather any 
economic storm. 

Changing an organization’s culture and incentive 
system can be complicated, takes a long time and 
may not always be successful.  However, let us BE 
POSITIVE. It will not be a major cultural change at 
first but let us all work together. Slowly but surely, 
our workplace will become a better place for you 
and me. 

In the meantime, we welcome more ideas and 
suggestions from you in making OrangeTee a 
better workplace. The management has been 
very supportive of the Committee by letting 
us have a “free hand and mind” in organizing 
activities thus far. 

Please extend your full support and stay tuned 
for upcoming events and announcements from 
the committee!

HDB Gladiators is a hands-on program that consists 
of a 2-day theory and 11-week of On-the-job 
training with 5 HDB mentors to 20 mentees. 4 
mentees will be assigned a mentor who will guide 
and help them from cold calling, prospecting, listing 
presentation to closing. Our very first HDB GTA 
Gladiators will penetrate into Woodlands followed 
by Jurong, Tampines, Pasir Ris, Simei and Bedok.

By esther ng, Chairperson

OrangeTee Happy
Staff Committee

TOp leaderS 2014 Q3

desmond koh
aDD-Top

Lester Tan
SgaD-Top

Yap Boon Seng
gaD-Top

derrick Goh
TaD-Top

Benny Lim
STaD-Top

Jeffrey Tan
aDD-1st runner-up

Jeffrey Lee
SgaD-1st runner-up

Thomas Yin
gaD-1st runner-up

Daniel Tan
TaD-1st runner-up

Roland Orangetee
STaD-1st runner-up

albert chou
aDD-2nd runner-up

Jimmy neo
SgaD-2nd runner-up

Terry Yeow
gaD-2nd runner-up

dan koh
TaD-2nd runner-up

andrew Pat
STaD-2nd runner-up

TOp acHieverS 2014 Q3

Roy Tan

nancy He

lawrence Tan

derrick Goh

Paul Teo

Daryl chia

eugene  Siew
Top rookie

armando pranawan

james Yeow

anna khoo

rosa Hong

Ho Kum SoonJulin Tan

ivan Tan

Delvin Lim

alexs chua

jane dashzeveg

Shirlayne Lim

Daniel KangVictor Quek

Kelvin Toh

Keith Teo

Michael ciola

Joshua Wong

edwin Heng
Top Manager

Susan Mariam

Benny Lim

Maria Hendro

Heng kok liang

Kevin Seetoh

calvin Kwek

June Leng
Top Lister

ezekiel Wong
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letters of Commendation

Total number for the period of September to 
november 2014: 9

September

Teresa Chew Leng Neo 1

Wendi Sim Ei Leen 1

Susan Mariam Bte Baharam 1

October

Perumal Dasarathan 2

Choy Cheng Yee Lynette 1

Chan Chwee Ngin Ivy 2

november

Perumal Dasarathan 1


